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EVOLVING LANDSCAPES: 

Driving Economic Success 
Through Higher Education

The landscape of higher education is changing. Much of what we see and 
experience on campus today would be unrecognizable as little as a decade 
ago. With rapidly changing technologies, tightening budgets, and while the 

gap between the post-secondary school credentials needed for the jobs of the future 
and the individuals on the path to obtain them are well documented, there remains 
an intensified focus on post-secondary education’s return on investment. The fabric 
of being in the American educational system, higher education in particular, is 
being rewoven day by day.  

For many students who attend Clayton State University (CSU), pursuing a 
degree is one of the most consequential decisions of their lives. For this community, 
accessing daily and immediate basic needs including transportation, healthcare 
and daycare services to name a few, compete with the expenses to pay for college. 
This “balancing act” speaks to an economic position in which our students find 
themselves.  

At CSU, when we ask students to make an investment in their education, it is a 
sacrifice that comes at a high cost for most students. We are essentially asking them 
to trust themselves (and us) as they engage in experiences that will change their lives 
soon, but to them, it seems far away. It is an arduous task. We have found that the aver-
age adjusted gross income of a family is less than $29,000 per year, which is among 
the lowest in the University System of Georgia. For some of these families, the cost of 
paying for college may seem out of reach, but we are intentional about explaining the 
many ways students’ obligations can be met.  

For example, at new student orientation, I discuss how the utilization of (1) sav-
ings, (2) scholarships they’ve worked so hard to earn, and (3) their financial aid 
package, results in an investment that has the potential to pay dividends for a life-
time.  I would point those families to a recent study that the University System of 

Georgia (USG) released that found bache-
lor’s degree graduates in the class of 2024 
from Georgia’s public colleges and universi-
ties will earn $1.4 million more during their 
lifetimes than they would without a degree.  
Furthermore, I encourage these students 
(Average CSU students’ work full-time and 
their average age is 24) to enroll full-time.  
I challenge any student to do an analysis 
to determine income loss that is associated 
with delaying graduation by attending part-
time or “stopping out” along the way during 
their college experience. 

At CSU, our mission focuses funda-
mentally on creating opportunities of social 
mobility for our students and community. 
I strongly believe—and have dedicated 
my life and career to demonstrating—that 
higher education is the key that unlocks 
upward social mobility. And we aren’t 
the only ones who think so. According to 
the U.S. News & World Report 2026 Best 
Colleges rankings, CSU ranks #21 in Social 
Mobility – Regional Universities South, 
which is a notable five-spot gain from our 
2025 ranking. 

However, that achievement alone will 
not move the needle for our students or our 
community, quite frankly. Besides serving 
as an avenue to earn a degree and achieve 
upward social mobility, colleges and uni-
versities, particularly within urban and 
metropolitan areas, are anchor institutions 
that serve as hubs for secure employment, 
dependable pathways to obtain necessary 
resources, locations for vital neighborhood 
and cultural engagement, and so much 
more. They are drivers that fuel economic 
development at a fundamental level. 

And the communities we serve feel 
the benefits of that impact daily. CSU’s 
economic impact in  the southern Atlanta 
metro region increased to nearly $300 
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million in fiscal year 2024, according to a 
report released by the University System 
of Georgia. We are a people-centered 
university, which is evident in our com-
mitment to providing reliable, secure jobs. 
CSU’s collective employment impact due 
to institution-related spending in FY 2024 
was 2,136 full- and part-time jobs, which 
includes 615 on campus and 1,521 off 
campus, in both public and private sectors.  

 Taking that a step further, I have 
experienced the transformative impact 
institutions of higher learning have, not 
only upon the lives of students and their 
families, but on the broader community, 
as well. The educational offerings, fam-
ily-assistance programs, and business 
partnerships provide essential support and 
drive economic development in our region 
and beyond. At CSU, we are focused on not 
only continuing but growing community 
and corporate alliances.  

 For example, we partnered with the 
Clayton County Chamber of Commerce 
to develop a workforce data-sharing pro-
gram that supports local businesses in 
Clayton County. The partnership will 
identify opportunities for local businesses, 
industry-specific business education, and 
training needs.  

 “The Chamber is proud of this new 
partnership with Clayton State, said 
Valencia Williamson, President & CEO of 
Clayton County Chamber of Commerce. 
“The Chamber will be equipped with a 
direct pathway to communicate individual, 
short and long-term workforce creden-
tialing needs to leaders of the University, 
further strengthening the workforce 

pipeline across Clayton County.” 
 We are also involved with the Aerotropolis Atlanta Alliance, a public-private 

partnership working to improve economic prosperity in South Fulton and Clayton 
County. Partnerships such as these allow us to serve as a catalyst for regional eco-
nomic competitiveness surrounding the Hartsfield-Jackson Atlanta International 
Airport.  Our vision is to create an inclusive world-class destination for everyone 
in the region.  

 For our students to graduate with a competitive edge, it is important for them 
to get connected early in the community through various programs and events 
that support the health and wellbeing of those in need. One example is the College 
of Business’ partnership with the United Way Volunteer Income Tax Assistance 
(VITA) program, which offers free tax preparation assistance to eligible taxpayers 
using forms 1040EZ, 1040A and simple 1040s. In addition, the Clayton State dental 
hygiene clinic provides dental hygiene services to residents seeking safe, accessible, 
and affordable preventive oral care.  

 These are just a few examples that demonstrate why colleges and universities 
are so essential to our communities. CSU’s membership in the Coalition of Urban 
and Metropolitan Universities (CUMU) solidifies our commitment to serving our 
students, their families, and our larger community. Institutions of higher education 
serve, not only  as engines of social mobility, agents of educational and workforce 
advancement, and drivers of economic development; they also serve as beacons of 
hope for the commu-
nities in which they 
exist.  

Yes, the landscape 
of higher education is 
changing. However, I 
have no fear that as 
an alliance of educa-
tors, administrators, 
and students, we are 
more than equipped 
to handle the task 
that is needed to 
meet the challenges 
before us.  

A message from Dr. Georj L. Lewis, President Clayton State University
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The Fine Print on AI: What Every Healthcare 
Buyer and Seller Needs to Know Right Now

The regulatory environment in healthcare M&A has always been complicated. What’s 
different right now?

Matt: Honestly, it’s a combination of things happening at once. The “One Big Beautiful Bill 
Act” is rolling out new compliance requirements, and at the same time, AI tools have gone 
from a novelty to a core part of how these facilities actually operate. Together, they’re creating 
a level of uncertainty the standard deal structure wasn’t designed for.

The insurance market picked up on that faster than most people expected. Carriers that 
used to cover unknown deal liabilities through representations and warranties insurance, 
basically a policy that protects buyers from surprises after closing, are now carving out AI-
related risks and certain billing and coding exposures. The risk doesn’t disappear, it just lands 
back on the parties.

What does that mean practically for someone on the buy side?

Sam: Due diligence has to adapt. If the facility is using AI for clinical documentation or 
diagnostics, you need to understand what those tools are actually doing, where the data came 
from, and whether anyone has evaluated whether they’re producing reliable outputs. That’s a 
separate conversation from the standard technology review.

The deal documents have to catch up, too. Buyers should push for representations that 
speak directly to AI, not just the usual intellectual property and data security language. Is the 
training data clean and properly authorized? Are there bias audits on proprietary tools? Will 
the systems perform the same way after closing? And where R&W insurance won’t cover the 
exposure, a separate escrow set aside for those excluded risks is worth seriously considering.

What should sellers be thinking about?

Matt: Don’t wait until a deal is on the table. Your compliance team and your technology team 
need to be talking to each other well before due diligence starts. If AI tools are central to how 
you run the business, be ready to show they’ve been independently reviewed and that the data 
behind them is solid.
Sam: Sellers should fight for qualifiers that limit liability to what the seller actually knew, or 
to issues that genuinely matter in negotiating these representations and warranties. That’s 
true whether you’re in a major market or a growing healthcare community like Augusta or 
Albany. The goal on both sides is a structure that reflects reality, not one that creates exposure 
nobody saw coming.
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Matt Wilmot and Sam Seaman are corporate attorneys at HunterMaclean, with offices in Savannah 
and St. Simons Island. They can be reached at 912.236.0261 or www.huntermaclean.com. 

Sam Seaman

For years, healthcare dealmakers have had a reliable safety net for navigating the 
unknowns of buying or selling a facility. AI just punched some holes in it. Matt Wilmot 
and Sam Seaman of HunterMaclean on what changed, and who ends up holding the risk.

Matt Wilmot


